EASTERN LANCASTER COUNTY SCHOOL DISTRICT
GARDEN SPOT HIGH SCHOOL - MIDDLE SCHOOL

PROJECT SCHEDULE SUMMARY 2005 2006 2007 2008 2009
August Month September October November December January February March April May Jun| Jul [Aug|Sep| Oct|Nov|Dec| Jan
1 |8 [15[22 29)3 |[F [M|A [M |3 |3 [A|s [0 N |D 1|8|15|22|29 5|12|19|26 3|10|17|24|31 7|14|21|28 4|11|18|25 3|10|17|24|31 7|14|21|28 5 12 19 26
A |PA Economy League (PEL) Enrollment study
1 8-15-2005 - Approval to enter into agreement with PEL for enrollment study ]
2 1-31-2006 - PEL Issued completed Enrollment Report a
3 2-06-2006 - Public Meeting to present Enrollment Study ]

|B [District-wide Facilities Study
1
2

Develop Educational Specifications |
Develop Initial Schematic Design Ideas |
Steering Committee Review of Prelim Ed Specs and Schematic Design
02-13-2008 Design Review Meeting a
02-27-2008 Design Review Meeting - Site Plan

03-05-2008 Design Review Meeting

11|School Board Meeting to Review Project

12|Plan Development and review with Administration / Department Heads
04-14-2008 Design Review Meeting e
13|Present Draft Educational Specifications and Schematic Design Concepts to School Board

Approval to enter into an agreement with CRA to complete the District-Wide Facility Study @ |(2-20-2006)
Kick - Off Meeting / Begin Feasibility Study L |

6-12-2006 - School Board Update ]
8-7-2007 - School Board Worksession - L |
11-2006 - Complete Feasibility Study L |

C |School Board Authorize Project 9-2007

D |Schematic Design - Educational Programming

1 [Meetings with Principals - 10/24 I:l

2 |Meetings with Department Heads - 11-8 :l

3 |Ed Spec surveys due - 11/21

4 |Preliminary Ed. Spec Preparation _|

5 |Committee Meetings to review Ed Spec Data
12-10-2007 - Science, Technology Education & Family & Consumer Science a
12-12-2007 - LibraryMedia Center, Technology / KGSH a
12-19-2007 - Special Education, Food Services a
1-7-2008 - Humanities ( Visual and Performing Arts) ]
1-9-2008 - MS & HS Administration and Guidance 9
1-16-2008 - Physical Plant (Building and Site Improvements) a

6 [School Board Building Committee Meeting

7 |Building physical plant survey and scope of Work / budget review and refinement

8

9
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@ (5-5-08)

m

Design Development
School Board Update
2 Community Meeting

-

@ [(-8-08)
@(9-30-08)

-

Construction Documents

Bidding
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