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Facility Condition Index 

 The Facility Cost Index (FCI) is used throughout the facility condition assessment 
industry as a relative indicator of a buildings condition. Based on industry-wide 
standards, if the cost to repair exceeds 60% of the cost to replace, the facility should be 
looked at more closely as a possible candidate for replacement. As a rule of thumb, an 
FCI below 10% is considered good. An FCI above 60% would suggest that the building 
is a candidate for replacement.  

 
 
Facility Condition Index (FCI) Summary 

 Facility Condition Index is a calculation based on the rated condition and replacement 
cost of a system or major building component. The table below displays the cost of a 
system relative to the other systems in a facility. For example, the replacement cost of 
roofing is approximately 4.9% of the total replacement cost of a facility. 
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Summary of Facility Cost Index Ratings  
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